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QUICK START—The Factory Operating System

THE 10 SECRETS (AT A GLANCE)
&

These ten disciplines install your self-leadership factory —
not by intensity, but by structure.
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Foundations
(set direction and
organise the machine)

Destination —
Set Your
True North

System —
Fit the Parts

[nput -

|  Output —
Guard
the Gate

RUN-

Execution

(make output
consistent, not
occasional)

One Route,

Trivialise

| Nothing
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Single Path —

Repeated Well

Little Things —
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CHECK—
Truth

(Prevent drift,
Expose blind spots,
Protect reliability)

The Gap —
Planned Strain,

Real Growth

The Mirror —
Tell the Truth
About the Self

Outward Value
Addition —

Leave You
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SUSTAIN —

Endurance
(keep standards
under pressure)

The Threshold —
Draw the Line

O

Maintenance —
Keep the
System Oiled
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My next important event is

START HERE

. The process that must carry it is

v

BUILD WITH INTENTION. RUN WITH DISCIPLINE. CHECK WITH HONESTY. SUSTAIN WITH WISDOM.
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